IMPACT ASSESSMENT FRONT SHEET
Summary of information
	Operational /HR
	HR

	Reference number
	HR-7

	Title


	Sickness Absence Procedures

	New/reviewed
	Reviewed

	Date of last review
	

	Adverse effect? 

Which group/area*
	· Women
· BME staff

	Higher/lower participation/uptake?
	0=none         2=some

1=a little      3=a lot

	Evidence of different groups having different needs, experiences, issues, priorities?
	0=none         2=some

1=a little      3=a lot

	Opportunity to promote equality by altering policy/working with others?
	0=none         2=some

1=a little      3=a lot

	Indications from consultations about problems for groups?
	0=none         2=some

1=a little      3=a lot

	Supporting evidence
	

	Priority
	High/medium/low

	Actions

(specify of high priority)
	· The procedures should take account of gender/religious issues when making contact and reporting sickness
· Some concern around Asian women reporting to male managers/ return to work interview

· Does ‘Care First’ have a range of diverse counsellors?


* groups/areas could be:

women






racial minorities






people with a disability






sexual orientation






age






transgendered people






religion/belief






other

Please complete if further action is required

	
	date

	Referred back to: Chris Brereton
	14.1.05

	Action required:   see above
	

	Date required:     by next review
	

	Monitored by:
	

	Signed off by:
	


