IMPACT ASSESSMENT - INITIAL SCREENING
By the end of this section you should have been able to identify any adverse impact on particular target groups. 
1. Title of function, policy or practice 
Is it Operational, HR, Financial?

Is this a new policy or an existing one? 

2. Aims, purpose and outcomes of function, policy or practice

What is the function, policy or practice addressing? 
What are the outcomes?
3. Target groups

Who is the policy aimed at?  Which specific groups are likely to be affected by its implementation? This could be staff, service users, partners, contractors. 

For each target group, think about possible positive or negative impact, benefits or disadvantages, and if negative impact is this at a high, medium or low level.  Give reasons for your assessment.  This could be existing knowledge or monitoring, national research, through talking to the groups concerned, etc.  If there is possible negative impact a full impact assessment is needed.  The high, medium or low impact will indicate level of priority to give the full assessment.  Please use the table below to do this. 

	Target Group
	Positive impact – could benefit
	Negative impact  - could disadvantage (High, medium, low)
	Reason for assessment and explanation of possible impact

	Age 

Will the policy affect younger or older people?


	
	
	

	Disability

Think about access to services and remember the unseen disabilities e.g. dyslexia


	
	
	

	Gender

How will this affect women?

How will this affect men?

Do not forget transgendered people
	
	
	

	Race

Will this policy affect different racial groups differently?

What about different nationalities e.g. Eastern Europeans?


	
	
	

	Religion and Belief

Think about religious and cultural issues and if these are accommodated in the policy.


	
	
	

	Sexual Orientation

Does the policy affect issues relating to gay men, lesbians or bisexuals?
	
	
	


4.
If a negative impact had been identified against any of the groups above then a full Impact Assessment will be needed.  If no adverse impact has been identified then the assessment is now complete.

FULL IMPACT ASSESSMENT REQUIRED   YES/NO
If a full assessment is required then you should include people who can inform discussion and contribute to removing the negative impact, e.g. a member of the Disability Action Group if issues around disability are identified or someone from a local community disability group. 
As a result of the above, indicate what questions might need to be answered in the full impact assessment and what additional research, consultation or evidence might be needed to do this. 
Initial screening done by:

Name/position






Date

  CONDUCTING A FULL IMPACT ASSESSMENT

1. Title of function, policy or practice
Is this a new policy or an existing one? 

2. Aims, purpose and outcomes of function, policy or practice

What is the function, policy or practice addressing?
Is the policy Operational/HR/Financial

What outcomes are expected?

3. Target groups

Please indicate which specific groups, identified in the initial screening, are likely to be affected by its implementation? 

Age, either young or old


YES/NO
Disability




YES/NO
Gender, including transgender

YES/NO
Race, including nationality


YES/NO
Religion and Belief


YES/NO
Sexual orientation



YES/NO
What knowledge and information do you already have, what further research or evidence should be collected in the full impact assessment?











Ctd …

4.  Impact assessment process 

1. Which group(s) has been identified?

e.g. disabled people with a sight impairment

2. What is the adverse impact?

e.g. for HR, difficulty in equal access to recruitment and selection documents and procedures

for service users, access to buildings, communication with reception staff and Offender Managers

3. How can this adverse impact be removed?

e.g. for HR, make documents available in alternative formats and ensure that the interview panel are aware of the applicant’s disability

for service users, train reception staff to deal with sight-impaired people and ensure that they are aware when the offender is expected

4. Will the project team need to consult with others to enable them to determine the best way of removing the adverse impact?

e.g. the Disability Action Group, Action for Blind People, Training Unit?

5. Who will need to be involved to effect the changes needed to remove the adverse impact?

e.g. HR will need to make changes to the recruitment and selection process and implement monitoring systems

for operational issues, liaison with Training and the District Admin Managers/Office Managers
6. How will you monitor this process?

e.g. for HR, the number of applicants with a sight impairment monitored at each stage of the recruitment process

for service users, disability entered on CRAMS at the beginning of an order

Please indicate:

Who is responsible for changing/amending the policy:

By what date:

Date of next review:
